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WHAT IS ARENA SCHOOL

Hands-on Al programs for students, teachers, and families.

Workshops, intensives, year-long mentorship, and staff training,
by a team from Harvard, Caltech, Tsinghua, and Y Combinator. Demo day at the International School of Beijing, 2026

O 1 Who we serve

Each audience, why they come, and what they make.

Students

Real Al skills, and work
to show

Workshops - mentorship

v Alaunched product
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02 What learners actually do

The same three moves in every program.

The
learner

‘ decides

Educators Families Career
Confident staff, safe use A child ready for Al- An edge for internships
Sessions - workshops era work and jobs
1:1 mentorship - parent talks Bootcamp
v Atool for their class v Avyear-long project v Alive Al product
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Learners decide. Al builds. Real people judge.
@ Choose areal problem () Test with real users @ Launch and explain it
And pitch it in three minutes. And judge which version works. At a live link, every decision
(Agency) (Taste) defended. (Craft)

Four strands, assessed on every project: Inquiry and planning - Research and evaluation - Creating and
communicating - Collaboration and reflection
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Bring Arena to your school. phillip@arenaschool.org

Planned with your team, run on your campus. Your teachers keep the materials. arenaschool.org




